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AGENDA: 132nd Annual General Meeting 
Friday, April 22, 2022 ï Vancouver Island Conference Centre 

 
10:30 Opening Remarks................................................................................. Kim Smythe, CEO 

¶ Convene once quorum of 30 members in good standing is confirmed 

¶ Motion: Adopt agenda 

¶ Motion: Approve minutes from the 2021 AGM 
 

10:35 Chairôs Reportééééééééééééééééééééééé Corry Gervais, Chair 

¶ Motion: Adopt Chairôs Report 

¶ Motion: Dissolution of the 2021 Board of Directors 

¶ Introduction of new Board of Directors members 

¶ Motion: Approve election of Board of Directors by acclamation 

 
10:40 Treasurerôs Reporté ............................................................... Dan Kucherka, Treasurer 

¶ Introduction of Anna Jones, Church Pickard, by Dan Kucherka 

¶ Review of 2021 Financial Statements ï Anna Jones, Church Pickard 

¶ Treasurerôs Report Summary by Dan Kucherka 

¶ Motion: Approve Treasurerôs Report and 2021 Financial Statements 

¶ Motion: Approve appointment of Church Pickard as Review Accountants 
for 2022 Financial Statements   

 
10:50 CEOôs Reporté ...................................................................................... Kim Smythe, CEO 

¶ Committee Reports and New Members noted and attached 

¶ Motion: Adopt CEO Report 

 
11:00 Motion: To Adjourn 132nd AGM  
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MEETING MINUTES FROM 131st AGM 
Friday, April 16, 2021 ï Via Teams Video Conference 

 
MOTION TO APPROVE AGENDA FOR 2021 AGM 

¶ Moved: Corry Hostetter 

¶ Seconded: Shawna McPhillips 

¶ Approved 

 
MOTION TO APPROVE 2020 AGM MINUTES 

¶ Moved: Shawna McPhillips 

¶ Seconded: Corry Hostetter 

¶ Approved 

 
MOTION TO APPROVE CHAIRôS REPORT  

¶ Moved: Corry Hostetter 

¶ Seconded: Dan Kuchera 

¶ Approved 

 
MOTION TO APPROVE THE DISSOLUTION OF THE BOARD 

¶ Moved: Graham Morry 

¶ Seconded: Meryl Chahley 

¶ Approved 
 

ELECTION: SLATE OF DIRECTORS TO BE ELECTED BY ACCLAMATION FOR 2021-2022: 

¶ Dan Kucherka ¶ Joanna Hesketh 

¶ Carrie Chassels ¶ Corry Hostetter 

¶ Travis Wilson ¶ Shawna McPhillips 

¶ Nathan Seaward ¶ John Winter 

¶  Ian Anderson ¶ Aaron Surkan 

 

APPOINTMENTS:  

¶  William Litchfield ¶    Erralyn Joseph 

¶ Jake Rudolph 

 

MOTION TO APPROVE SLATE OF DIRECTORS TO BE ELECTED BY ACCLAMATION FOR 2021- 

2022: 

¶ Moved: Dan Kucherka 

¶ Seconded: William Litchfield 

¶ Approved 
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MOTION TO APPROVE APPOINTMENT OF REVIEW ACCOUNTANTS: CHURCH PICKARD 

¶ Moved: Dan Kucherka 

¶ Seconded: Erralyn Joseph 

¶ Approved 

 

MOTION TO APPROVE TREASURERôS REPORT AND 2020 FINANCIAL STATEMENT 

¶ Moved: Shawna McPhillips 

¶ Seconded: Travis Wilson 

¶ Approved 

 

MOTION TO APPROVE CEOôS REPORT 

¶ Moved: Corry Hostetter 

¶ Seconded: Joanna Hesketh 

¶ Approved 
 

MOTION TO ADJOURN THE 131ST AGM 

¶ Moved: Carrie Chassels 

¶ Approved 
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LIST OF VOTING MEMBERS IN GOOD STANDING  

AT 2021 AGM 
 

¶ Sheila Malcolmson, MLA Nanaimo  

¶ Shawna McPhillips, Coastal Community Credit Union 

¶ Cheryle Harrison, Conserv-Arte 

¶ Jessica Thatcher, Full Scope Rehabilitation Services Inc. 

¶ Nathan Seaward, Heath Law LLP  

¶ Bill McKinney, Ideal Images 

¶ Ian Anderson, Mid Island Co-op 

¶ Meryl Chahley, MNP 

¶ Judy Stephen, Nanaimo Magazine 

¶ Corry Gervais, Oceanside Initiatives 

¶ Andrea Noble, Port Theatre Society 

¶ Trevor Topping, Smythe LLP 

¶ Chuck Loewen, Vancouver Island Conference Centre 

¶ Joanna Hesketh, VIU 

¶ Dan Brady, Nanaimo Hospitality Association 

¶ Monica Briggs, KGZ Development Corp. 

¶ Russ Burke, The Leadership Society of Vancouver Island 

¶ Carrie Chassels 

¶ Cathy Dyck, Nanaimo Community Hospice Society 

¶ Jennifer Fowler, Central Vancouver Island Multicultural Society 

¶ Parth Gandhi, HSBC Bank Canada 

¶ Jolyn Green, Community Futures Central Island 

¶ Ken Hammer, Ken Hammer & Associates 

¶ Jenn Houtby-Ferguson, Tourism Nanaimo 

¶ Mike Hrabowych, Integral Securities / Old City Quarter Investment 

¶ Jennifer Hufnagel, Innovation Island Technology Association 

¶ Alessandro Lachelli, Nanaimo Pride Society 

¶ Anna Jones, Church Pickard 

¶ Erralyn Joseph, Snuneymuxw First Nation 

¶ Dan Kucherka, Baker Tilly 

¶ William Litchfield, VIU 

¶ Zeni Maartman 

¶ David McQuinn, Coast Bastion Hotel 

¶ Elyse Norgaard, Port Place Shopping Mall 

¶ Darcy Olsen, Sheila Malcolmson, MLA Nanaimo 
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¶ Charlie Parker, RE/MAX of Nanaimo 

¶ Garret Phenix, Oneaftereight Design Studio 

¶ Arlene Rolston, Nanaimo Port Authority ï Port of Nanaimo 

¶ Ian Simpson, Petroglyph Development Group 

¶ Scott Speakman, Helijet International Inc. 

¶ Doug Tyce, MNP LLP 

¶ John Winter, Harbour Air Seaplanes 

¶ Aaron Surkan, MNP LLP 

¶ Travis Wilson, Wilsonôs Transportation Group 
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BOARD CHAIRôS REPORT ï CORRY GERVAIS 
 
                                                                                    If 2020 is to be remembered as óunprecedented timesô, 2021  
                                                                   will be considered the beginning of our ónew normalô.   
                                                                   Businesses that were able, became skilled at finding ways to  
                                                                   work in this new environment. Some by creating new  
                                                                   offerings, and others, by getting innovative with their existing      
                                                                   business models.  Many businesses adapting to the ónew  
                                                                   normalô showed amazing resilience, and it wasnôt easy.  In  
                                                                   some cases, we lost incredible companies.  We pay our  
                                                                   deepest respect to those businesses lost and give honour to  
                                                                   those that have survived.   
  
                                                                   Throughout this experience, we have all gained a deeper  
                                                                   understanding of how to reinforce our businesses with tools  
                                                                   that make us stronger, and more stable.  Many businesses  
                                                                   have learned the importance of omnichannel marketing and  
                                                                   supply chain, while others have a greater understanding of  
                                                                   their labour force.  Understanding these needs is a priority of  
                                                                   the Chamber, so that we can engage in opportunities of  
                                                                   economic importance for you.  This year the Chamber did  
                                                                   that through the hard work and leadership to establish the  
             new Downtown Nanaimo Business Association; rebuilding of Tourism Nanaimo and the  
             Nanaimo Prosperity Corporation; and the development and implementation of a shop local  
             Nanaimo program (an $85,000 federally funded program).   
  
             The Board would like to acknowledge the amazing job by our team of professionals.  The work  
             they do on behalf of the business community in Nanaimo truly comes not just from the head,  
             but from the heart. We are so proud of what they have accomplished during these incredibly  
             challenging times.  Not only does this team stand out in our community but they are looked  
             upon as leaders among the provincial and national Chamber network of organizations. They  
             are a real professional point of pride for Nanaimo. 
  
             Thank you, to all of our members who have continued to support the Nanaimo Chamber, and to  
             those that have joined us to strengthen our business community in a very difficult time.  Let us  
             all now look ahead, stronger together, with new insight, and a sense of hope for a prosperous  
             new year. 
  
                Thank you, 
             Corry Gervais, Board Chair 
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                                        BOARD OF DIRECTORS 

Corry Gervais, Oceanside Initiatives 

Shawna McPhillips, Coastal Community Credit Union 

Dan Kucherka, Renaissance Mergers and Acquisitions           

Carrie Chassels, Ph.D., Private Member 

Joanna Hesketh, Vancouver Island University 

Nathan Seaward, Heath Law LLP 

John Winter, Harbour Air Seaplanes 

Aaron Surkan, MNP 

Ian Anderson, Mid Island Co-op 

Judy Stephan, Nanaimo & Voyager Magazine 

Signy Madden, United Way BC ï CNVI Region 

Janice Krall, Nanaimo & District Hospital         

Foundation 

 

Appointments: 

Erralyn Joseph, Snuneymuxw First Nations 

              Richard Horbachewski, Vancouver Island University 
Jake Rudolph, City of Nanaimo 

 
A special thank you to the Board of Directors whose terms ended in 2021 your support, efforts, 

and commitment to the Nanaimo Chamber has been invaluable. Thank you: 

 

¶ William Litchfield, Vancouver Island University 

¶ Travis Wilson, Wilsonôs Transportation Group 
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CHAMBER AMBASSADORS 
 

Chamber Ambassadors are part of our Member Services program assisting with the on- 

boarding of new members, their orientation, and engagement to ensure they receive maximum 

value for their membership. Ambassadors are often seen in key volunteer roles at Chamber 

events. Our thanks go out to: 

 
¶ Judy Stephan, Nanaimo/Voyager Magazine 

¶ Dirk Heydemann, HA Photography 

¶ Garret Phenix, Oneaftereight Design 

¶ Hanan Merrill, Nanaimo Hearing Clinic 

¶ Joe Godard, AGS Business Systems 

¶ John Tait, Nanaimo WorkBC Centre 

¶ Jessica Thatcher, Full Scope Rehabilitation Services 

¶ Laurie Bienert, Nanaimo Foundation 
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TREASURERôS REPORT ï DAN KUCHERKA 
 

                                                                               As the current treasurer, I am very pleased to report  
                  another positive financial year. As we continued through  
                                                                       the realities of the pandemic, management worked and  
                                                                       improved ongoing strategies to the changing  
                                                                       business environment while continuing to serve and  
                                                                       advocate for our members. We are pleased to have  
                                                                       another surplus this year in line with the previous year. 
   

      These positive results are largely credited to our  
      strong management team with support from our  
      members, community, and Board of Directors.  

   
      Moving forward in 2022, we will continue to adapt and  
      serve our members and community as we always have  
      with some new innovations and welcome back the  
      many events, we are all accustomed to. We continue to  
      have a strong renewed membership base and positive  
      2022 operating budget also with significant cash  
      reserves as we move forward.  
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